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NOMINATION INFORMATION

Please provide the information that best reflects why this nominee should be selected to receive the FCITL Instructional Technology Leadership Award: Innovative Principal of the Year. 

Principal’s Background Information:

Our candidate, William (Bill) Emerson, has been an educator for 17 years. Bill has been the principal at Navarre High School for the past year. He previously served as assistant principal for 4 ½ years. Prior to becoming an administrator, he was a classroom teacher for 12 years, teaching dual enrollment math classes. 

School Background Demographics:

Navarre High School was established in 1996 and reflects a melting pot of socio-economic levels and races.  Navarre’s 1,689 students reflect everything from beach students, country kids, country club kids, as well as military students from all over the world.  Twenty percent of the students receive free and reduced lunches. Being in a waterfront location, Hurricanes Ivan and Dennis have resulted in a much greater student mobility rate.  

School and Principal’s Instructional Technology Accomplishments:

Mr. Emerson was selected as the High School Assistant Principal of the Year in 2004. His dynamic leadership has increased Navarre High School’s grade from a C to a B just four points shy of an A during the 04-05 calendar year. Teachers and faculty will tell you that this resulted in large from Mr. Emerson’s encouragement in curriculum and the use of technology to promote learning for students. 

His previous experience as a classroom teacher made it easier to recognize the need for technology integration. He has developed a progressive, two-pronged vision that incorporates applying technology in the lives of parents, faculty, and students as well. His philosophy begins with implementing technology at the instructional level. Mr. Emerson began this phase of his vision by educating his staff and colleagues on the progression of technology delivery systems over the past 20 years. Mr. Emerson has used a startling analogy between the vinyl era, and delivery systems used today, such as flash drives and I-pods.  His presentation insists that technology must be “packaged” in a way that is meaningful and relevant to the students (i.e. you can’t package information on a vinyl record to an I-pod generation). His presentation also stresses to his faculty that they must be “learning leaders” and pliable to adaptive change that will enable them to stay current with technology. 

Having set the groundwork for change, Mr. Emerson pressed onward with his vision, knowing that a mere exhortation to use technology was not good enough.  He also provided the means necessary for his faculty to implement his vision. Mr. Emerson’s resourcefulness and ingenuity procured funds to establish mini computer labs in each classroom to augment the school’s main laboratory. He was able to accomplish this without the aid of A+ funding. His knowledge of technology and ability to secure matching funds played a key part in his tactful disbursement of finances. His fiscal wisdom allowed LCD projectors and SmartBoard technology to be placed in individual classrooms, allowing teachers and students to profit from technologies that bring classroom instruction to life.

Mr. Emerson realized that teacher in-service must be an integral part of his vision. To accomplish this, he spearheaded TurnLeaf Achievement Management System, and Pinnacle training to improve data analysis skills, allowing timely, online dissemination of achievement data as well as attendance/grading information to parents, students and faculty.  Mr. Emerson soon became a subject-matter expert in the area of Pinnacle training. His technical expertise soon spilled over from his own high school to others, as principals often called him upon him to implement these systems at their own schools. His vision has been infectious, spreading across the school district. Mr. Emerson further imparts the importance of technology to parents by communicating with them via online grades and attendance reports as well as email announcements. 

The second phase of Mr. Emerson’s vision focuses on instituting programs that offer students the ability to use existing technology and apply it to life long learning.  Mr. Emerson’s high school was one of the first to employ scientific probes in the classroom, allowing students hands on experience with state-of-the-art technology.  His insight of our global economy has prompted him to strive to prepare students for success. With this in mind, he implemented Cisco Networking and Macromedia learning academies at Navarre High School. These two-year programs can lead to valued industry certifications, enabling students to instantly enter the workforce as certified network analysts or web designers. These programs have provided many students advanced options and future hope that without these technology programs would not be available. 
The use of technology at Navarre High School has resulted in increased student performance and decreased dropout rates.  Mr. Emerson leaves no facet of a child’s education uncovered in the use of technology programs.  He has implemented Read 180, SuccessMaker (CCC), and an Intensive Math Academy program to aid struggling students. Mr. Emerson’s educational initiatives have not been in vain. The data below provides substantiating evidence that his vision has worked.  Navarre High School has shown progress in all FCAT test criteria, the only high school to do so in the Santa Rosa Count School District.

	Description
	2004
(%)
	2005
(%)
	Change
(%)

	Grade
	C
	B
	 

	% of Criteria met
	83
	93
	10

	students reading at or above grade level
	47
	52
	5

	students making a year's worth of progress in reading
	48
	54
	6

	struggling students making a year's worth of progress in reading
	39
	55
	16

	79% of students at or above grade level in math
	74
	79
	5

	75% of students making a year's worth of progress in math
	73
	75
	2

	91% of students are meeting state standards in writing.
	87
	91
	4


In conclusion, Mr. Emerson champions improvement, initiates positives changes, and maximizes technology to its fullest. His greatest accomplishment, however, is the synergy and sense of teamwork he creates between parents, students and teachers.  Navarre High School and the Santa Rosa County School System strongly recommend William Emerson for this award. He truly inspires teachers to use technology and relate it as a critical part of their student’s lives. 










