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What is it that makes Annette Martinson an instructional technology leader, serving in the position as the principal of Key Largo School, a Pre-K-8th Grade school in Monroe County? If you ask, she will tell you she leads by example, by modeling and by “making it happen” for technology integration in all aspects of the school.  
Annette began her teaching career in 1979 and has taught elementary and middle school ESE, 4th Grade, assistant principal, and now three years as principal. She leads and inspires teachers to use technology in their classrooms by using it herself on a daily basis. 

Key Largo School (http://www.KeyLargoSchool.com ), a National School of Excellence, is a learning community for 1,000+ students, and is a Title 1 school with a diverse population. The school is the first island of the Florida Keys, a bedroom community for Homestead and South Miami, with many teachers traveling to the school on the 18 mile stretch from the Florida City/Homestead area.

Annette was on the administrative team that was instrumental in writing and managing a Bell South Education grant that supported a 3 year laptop program in which all middle school students integrated laptops in instruction from grades 6-8, taking those laptops home for continued classwork. This program is the foundation of the technology model of best practices that the district is using to continue the current laptop project.  Professional development is integral to the success of this project. Annette and her administrative team provide flexible scheduling and use unique opportunities to give teachers time to explore and learn new programs and applications. Key Largo administrators, led by Annette, make it happen. Technology is a way of life and transparent as a tool for staff and students.
All teachers at Key Largo have just received a Tablet PC, providing teachers with a device that will support true instructional reform in the classroom. Teachers are beginning to learn new ways to deliver and manage instruction, using multimedia to create interesting lessons and provide the framework for project-based learning. Integrating classroom technology-based tools - such as projectors, audio-enhancements and one-to-one computing are all part of the planning process as the Key Largo community plans the rebuilding of their school. 
Here are just a few of the highlight of technology integration programs used by Key Largo teachers and students on a daily basis:

· Music appreciation class – using software that demonstrates many facets of performing arts
· Science explorer class – genolab – web-based program where students explore genetic engineering
· GPS/GIS project with the Florida Geography Alliance – collaborating with Sugarloaf School on a project called Community Atlas
· Synergistic lab – “Tech Toys” – uses software to explore bridge design

· Video productions – daily integration of video production instruction, with a production studio and video

· Public speaking class – using a teleprompter to learn how to speak correctly

· Students in phyical education using pedometers, physical fitness analysis personiazed course and software

· Yearbook class – all yearbook development is done on the computer, professionally created, published and dissiminated by students

· Computers on Wheels (COW) – mobile cart that provides one-to-one computing for instruction and projects.
· Teachers teaching Teachers – this is part of the Microsoft Peer Coaching program – teachers working individually with others to improve instructional technology schools and provide mentoring opportunities for teachers 

· The integration of technology-based reading programs to improve reading schools – Key Largo School is a Title 1 School

· Videoconferencing – used by administration (meetings), teachers (professional development), students (interaction with a class in Ohio re: hurricanes)

· Science explorers – interactive, project-based science labs - developed a hovercraft

· Students have email, managed by teachers – helping with keyboarding and writing skills

Annette leads an active school technology team that submits a yearly technology plan, supporting the school improvement plan and providing the vision, direction, implementation and support for technology at Key Largo School. 
