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NOMINATION INFORMATION
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Brentwood Elementary School should be a school left behind.  Sitting on a major road, surrounded by auto repair shops, car washes and a lumber yard is a school that should be struggling; in fact, was struggling.  Eighty-one percent free and reduced lunch.  Forty-six minority.   Every one still remembers when it was an F school.  Those were the old days.  Inside this school today you find a buzzing community of bright hope and accomplishment. The once low achieving school now proudly announces its A status.  

This change is due, in large part, to the hard work and vision of its principal. Brentwood Elementary was a school of 207 students and dropping when the staff wrote for and received a three year federal grant which changed the dwindling school to a thriving magnet school of technology and communication.  Through this grant curriculum was written, standards set and technology-skills inventories were developed. To this end, each classroom was configured with a SmartBoard, projector, scanner, document camera, a networked inkjet printer, and at least four student stations.  This equipment was later supplemented with two labs, an iBook cart, digital cameras, digital video cameras, two black and white and four, color laser printers. The equipment was only the beginning. Infusing technology so that students are engaged in learning processes with technology as the conduit requires extensive in-service on the part of teachers, increased planning time, and constant encouragement and evaluation.

Janet Riddle was just the person for the job. She became principal at Brentwood Elementary Magnet School in July 2002. She was an assistant principal for two years before coming to Brentwood and has been the principal for four years.  Janet came to Brentwood with a vision of the future and a belief that all students can achieve.  She believes that students need to use the tools of their world in a variety of ways   She believes that students should not only be taught how to use the tools but be taught using these tools.  

As the educational leader of the school her focus has always been on best practices for student achievement, starting with the data.  Janet uses the tools available to collect and analyze the data for students and expects teachers to do the same. She models the use of FCATStar, the district’s online data mining resource, the data from EduTest, SuccessMaker, and the electronic gradebook. She and her faculty work together to use this data analysis to identify student needs and then implement the best strategy to meet those needs. As a result the FCAT reading percentage meeting proficiency by scoring level 3 or higher increased from 59% in 2003, to 73% in 2006. The math percentage of students meeting proficiency increased from 53% in 2003, to 66%. 
Changing a school completely requires intense commitment from everyone. At Brentwood, Janet Riddle was leading the charge.  Hours were spent writing a technology curriculum for grades K-5 as well as subject area curriculum using that technology. Teachers were encouraged to participate in district level technology in-service and weekly in-service was held at school. A technology coordinator was hired to assist  teachers and students and maintain the network.  Project oriented instruction was built into the curriculum.  Inspiration, Kidspiration, Read, Write and Type, KidPix, PowerPoint are all a daily part of student instruction.  Teachers have gone from a blackboard, to a whiteboard to a SmartBoard.   

The real test of Janet’s leadership came after the grant.  For three years Brentwood had received money to make the changes; money for personnel, in-service, planning time, and equipment and supplies.  A four year old computer is outdated, a projector needs a bulb, additional classrooms need additional equipment, in-service needs to be ongoing.  How were we going to maintain the focus of the grant?  Riddle has been up to the challenge.  That year Brentwood was chosen to participate in an ongoing, year long ISTE Institute. Janet took the leadership team and used this opportunity to refocus, research, and plan.  The school’s commitment to higher level instruction using technology as the base was reaffirmed. The outcome was the first annual Brentwood Institute.  This was held for three days at the end of the school year and continues to be a mixture of subject area in-service, technology in-service, both a group and individual evaluation of the previous year.  Recognizing the importance of reflection and professional development, Riddle has continued to find money for this event. This support for innovative teaching is a critical element in Brentwood’s continuing success.

Always looking for a way to improve instruction, when the district IT Department initiated a new approach to professional development, Janet was on board. The department sponsored learning communities which would focus on developing collaborative, professional relationships around the use of technology. Janet Riddle encouraged her school’s participation and Brentwood was one of the original participants.  Brentwood now has two active Technology Learning Groups and next year anticipates school wide involvement. These learning communities focus on professional development in integrating technology. Using technology infused instruction combined with complex thinking in a project oriented environment is the constant goal which is supported by the Action Plan Brentwood’s Learning Community developed. This plan follows the approach which Janet has made a hallmark of her leadership, that is, first assess, then implement, study and rethink. 

Janet realizes that parent involvement is a vital part of student achievement and encourages that involvement. Technology showcases held twice a year both during the daytime and evening allow students to show off skills and programs for their families.  Students and their parents attend Family Reading nights.  Parents read with students and take an Accelerated Reader test. Fifth grade graduation is a platform to show off work created by fifth graders during the year. The principal and individual teachers publish digitally produced newsletters and a school calendar of events is posted on the website.  

Janet Riddle is a modest person.  When asked about her achievements she will answer “I just hire good people.” And so she does.  She hires good people who share the vision.  She makes sure the good people have the best training. She makes sure the good people have the equipment and supplies.  She makes sure the good people have the time to plan. She makes sure the good people are implementing the plan.  She makes sure the good people have the time to revaluate the plan.  In short, Janet Riddle is just an outstanding leader for those “good people”. 

Brentwood should have been left behind; instead it is running ahead. Students take for granted technology other schools would envy.  They sit in front of a laptop while researching on the web.  They look at the screen while using a USB microscope.  PowerPoints are just the way you present information.  Of course you need a digital camera.  How else are your photos going to be in your PowerPoint? Scanner, sure.  Want to make a movie? Here’s your digital  video camera. Spelling, reading, writing on the SmartBoard.  Move the letters into the word, surf the web,  practice your handwriting, do it all even if you’re only five years old and standing on a step stool.  Design your own yearbook cover using Wacom tablets. Invent something, publish something. Balance it off by using SuccessMaker for additional skill building.  Brentwood is alive and humming and in the middle of it all, Janet Riddle, the leader.










