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Nomination Form – Mr. David Gordon
Florida Council of Instructional Technology Leaders (FCITL)

Instructional Technology Leadership Award:  Innovative Principal of the Year

Broward County Public Schools is honored to nominate David Gordon, Principal of Pompano Beach High for the FCITL Innovative Principal of the Year award.  A Florida native, Mr. Gordon began his career as a teacher at Bedington Elementary School in Martinsburg, West Virginia.  In 1972, he returned to Florida to begin thirty-six years of serving Broward County students.  He taught and coach at Piper High School and was a teacher and Head Football coach at Coconut Creek High School.  In 1992, after completing his educational leadership certification, he was appointed Assistant Principal of Northeast High School and in 2000 he was appointed Assistant Principal at Whiddon Rogers Alternative Center where he served some of Broward’s most needy students.  In 2002, he was appointed Principal of Miramar High School and set in motion a school reform process that resulted in a transformed, digital learning environment that is a model in Broward County.  At Miramar High, Mr. Gordon proved that he is always ready to take risks, meet challenges and seek opportunities that lead towards his vision of what 21st century teaching and learning needs to bring to his students.   After four years of outstanding leadership and innovation, Mr. Gordon was appointed principal of Pompano Beach High School where he continues to pursue and expand his ideas for transforming learning.

Miramar High School has nearly 3,200 students reflecting a diverse population: 4% White, 72% Black, 19% Hispanic, 3% Asian and 2% Multi.  Because of its location at the southernmost point of Broward County, it had a reputation of being “forgotten” with no special programs or focus and low staff and student morale when Mr. Gordon arrived.  He soon set about changing the culture, raising teacher and student expectations, insuring a magnet focus and enabling technology to play a central role in daily learning.  He constantly strived to improve learning gains for the over seven hundred level one and two students and his theme and goal for students, teachers and staff was “Learning for All.”

Today’s students, he believes, are living in a high tech global world that requires a unique response by educators.  As Principal and instructional leader, he sees his role as leading the school-wide reform that enables teachers to retool their delivery of instruction to meet student needs.  He asked,  “How do I see my role in leading this transformation?”  In answering this question, he draws on his experiences as a coach, teacher, and administrator for 36 years. 

At Miramar High, he first challenged the staff through a Lucent Learning Community grant, to explore methods in using digital tools within the curriculum. He started small with only a couple of wireless carts, some basic software, and a few teachers that were interested in using them.  Other faculty began to observe the enthusiasm of students in classrooms where these mobile carts were being used. In an effort to incorporate technology and spread this excitement school wide, he encouraged staff to participate in a district initiative, the Digital Education Teacher Academy (DETA).  DETA, a partnership between Broward County Schools and Florida Atlantic University, is a graduate-level course that provides teachers with the digital tools, resources and strategies for integrating technology into daily classroom practice. Small learning communities and weekly trainings were established at Miramar to support teachers with ongoing professional development focused on student-centered integration strategies, inquiry based learning, classroom modeling, and peer-to-peer collaboration. DETA served as the ‘seed’ for cultivating the kind of learning he wanted mirrored in all classrooms.

The shift from a textbook driven instruction to project based learning using technology was fast becoming the approach teachers implemented to engage students in their pursuit of knowledge. Digital and communication tools were being used to research, manage, produce and communicate information in creative and innovative ways. His vision for creating a 21st century school was beginning to surface. Because of his commitment, Miramar was one of four schools in Broward selected to participate in a one-to-one initiative called the Digital Learning Environment Study or (DLES). DLES served to “remodel” the classroom experience, captivate student’s interest, and impart skills and knowledge in new and more relevant ways by placing a laptop in the hands of each student and teacher, and making a wireless campus and digital curriculum available.

Miramar High students embraced the technology that offered electronic textbooks, access to information on a 24/7 basis, and constructivist approaches to learning. Teachers were inspired by the increase in student engagement and began to apply the digital tools and strategies gained through DETA to deliver instruction using more creative and stimulating methods.  Teachers voluntarily attended weekly staff developments, (Tech Tuesdays, Wired Wednesdays) as related to technology needs.  The excitement for learning was further amplified as parents began to witness changes in student behavior.  Technology opened lines of communication between school and home and, consequently, community and parent involvement increased.

With teacher confidence in using technology and student learning skyrocketing, Miramar High embarked on another journey, the Global Learning Initiative through Digital Education for Students or GLIDES. GLIDES provides teachers with standards-based, multi-disciplinary, project-based curriculum incorporating technology into the learning process.  Emphasis is on student collaboration, technology integration, research and assessment of students through alternative methods. Student work is showcased through a presentation day at the end of the six-week project in which parents and community members are invited.  This project based learning initiative was a natural progression for Miramar High and enables students’ ability to work together, think critically, solve real world problems and communicate effectively while meeting rigorous curriculum standards.

Now, as Principal of Pompano Beach High School, an International Affairs and Information Technology Magnet Mr. Gordon productively replicated Miramar’s program and is bringing Pompano Beach High School to new instructional levels.  His new challenge is to expand the virtual learning experiences, create more opportunities for global interaction, and insure Pompano’s students are fully prepared to meet the challenges that lie ahead.  Pompano Beach High students successfully completed several international GLIDES projects and the philosophical approach of the school is constructivist in nature.  This last year Governor Bush recognized Pompano Beach High School as one of the top fifty schools in the State of Florida.  In fact, Pompano Beach High School ranked 13 out of nearly 1,100 high schools in the State, the highest ranked fully comprehensive high school in Broward County.  Pompano Beach High School also made the greatest gains in student achievement for it’s lowest quartile students ranking 6th overall in the state of Florida.

Serving as an instructional leader who has exemplified the qualities needed to bring about change, Mr. Gordon now co-teaches DETA for Administrators. This course provides the opportunity for other principals to learn from his experiences.  It is through DETA for Administrators that he can tell his story, and perhaps, help other administrators to take the lead in helping transform their school learning environments to fully prepare students as 21st century digital citizens.  Mr. Gordon’s teachers and students have truly benefited from his leadership and Broward is proud to have him as a part of its school community and their nominee for Innovative Principal of the Year.









